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District Leadership Team

Meeting Date(s) Locations(s) Agenda Attached Supporting Documents Included?
Olean Intermediate-Middle School - Large Group Instruction
June 26, 2014 Room Yes Yes
Olean Intermediate-Middle School - Large Group Instruction
July 7, 2014 Room Yes Yes
July 10, 2014 Olean High School - Board of Education Room Yes Yes
July 11, 2014 Olean High School - Board of Education Room Yes Yes




LEA Name: Olean City School District
BEDS Code: 042400010000

District Information Sheet #1

Total Student
Enrollment

District Grade
Configuration

% Title | % Attendance
o HHe T 18% |?
Population Rate

% American % Black or % Hispanic or % Asian, Native % White % Multi-Racial
Indian or Alaska 1% African American 7% Latino 2% Hawaiian/Other 3% 83% 4%
Native Pacific Islander

Number of Focus Number of Number of Local Number of Number of SIG(a) Number of SIG(g)
Schools 1 Priority Schools 0 Assistance Plan 0 Schools in Status 1 Recipient Schools 1 Recipient Schools 0
Schools

Improvement Set-Aside -- Mandated Set-Aside
Fund Source Preliminary District Allocation Required Percentage (Equivalent Amount)
Title I, Part A $674,798 5% $33,740
Title Il, Part A $173,030 5% $8,652
Title lI, Part A LEP (allocation listed only if required) SO 5% S0
Total Federal Allocation Subject to Set-Aside $847,828 5% $42,391
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District Information Sheet #1

Fund Source Allocation
Title I, Part A $6,748
Title I, Part A $7,480
Title Ill, Part A LEP
Title VI REAP
School Improvement Section 1003(a) - SIG A $23,805
School Improvement Section 1003(g) - SIG G
Race to the Top $7,400
School Innovation Fund
Local/General Funds $1,008
Other (Replication Grant) $2,700
Other (Please Define)
Other (Please Define)
Other (Please Define)
Total Funding Reserved for Improvement $49,141

The Improvement Set-Aside has been met.
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District Information Sheet #2

American Indian or Alaska Native Black or African American

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
X White Multi-Racial
X Students with Disabilities Limited English Proficient

Economically Disadvantaged

American Indian or Alaska Native Black or African American

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
X White Multi-Racial
X Students with Disabilities Limited English Proficient

Economically Disadvantaged

American Indian or Alaska Native Black or African American

Hispanic or Latino Asian or Native Hawaiian/Other Pacific Islander
White Multi-Racial

Students with Disabilities Limited English Proficient

Economically Disadvantaged

Limited English Proficient
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DCIP Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's DCIP was successfully implemented, overall improvement mission or guiding
principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the DCIP, and other unique characteristics of the plan (if any), and provide evidence of the
district’s capacity to effectively oversee and manage the improvement plan.

The DCIP must be made widely available through public means, such as posting on the Internet, by the district. The Overview will serve as the at-a-glance summary of how the district will use various
funding sources to improve student achievement. This Overview should be no more than seven pages in length. A complete overview will address the following:

1. Using the drop-down menu, rate the degree to which the District achieved the goals identified in

. - . 3 = Moderate Degree (At least 50% of goals were achieved.)
the previous year's District Comprehensive Improvement Plan.

2. Using the drop-down menu, rate the degree to which the District successfully implemented the

e . ee 4 . e . ] 3 = Moderate Degree (At least 50% of activities were carried out.)
activities identified in the previous year's District Comprehensive Improvement Plan.

3. Using the drop-down menu, rate the degree to which the activities identified in the previous year's
District Comprehensive Improvement Plan impacted academic achievement targets for identified 3 = Moderate Degree (A majority of identified subgroups improved achievement.)
subgroups.

4. Using the drop-down menu, rate the degree to which the activities identified in the previous year's

A . . 3 = Moderate Degree (There was modest increase in the level of Parent Engagement.)
District Comprehensive Improvement Plan increased Parent Engagement.

5. Using the drop-down menu, rate the degree to which the activities identified in the previous year's
District Comprehensive Improvement Plan received the funding necessary to achieve the 3 = Moderate Degree (At least 50% of planned activities were funded.)
corresponding goals.

6. Using the drop-down menu, identify in which Tenet the district made the most growth during the

. Tenet 3: Curriculum Development and Support
previous year.

7. Using the drop-down menu, identify in which Tenetidentified schools made the most growth
during the previous year.

Tenet 3: Curriculum Development and Support
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e List the strengths of the previous year's plan.

The DCIP implemented during the 2013-14 school year helped to guide the district in developing an understanding of the Diagnostic Tool for School and District Effectiveness and to plan school
improvement activities accordingly. Specific goal areas were identified using the self-assessment conducted in June 2013 as well as other data sources. Professional development and collaboration
time helped to more comprehensively implement the Common Core Learning Standards and instructional shifts in lessons. Curriculum maps and other curriculum documents were developed to
provide consistent and aligned guides for teachers. The Joint Work Plan for the Replication Grant activities between the Olean Intermediate-Middle School and Dissemination Grant school were
coordinated to address DCIP and SCEP goals and activities.

o List the weaknesses of the previous year's plan.

Goal timelines needed to be adjusted for some activities in order to better address student and school staff needs. With more experience using and applying the DTSDE rubric, we learned that some
goals and activities would have been better aligned to and addressed in other Statements of Practice.
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In developing the CURRENT plan:

e List the highlights of the initiatives described in the current DCIP. How are these initiatives supported through all funding sources?

In the 2014-15 DCIP, several key initiatives will be the focus of district and school improvement. These include Phase 1 of the co-teaching model, increased family engagement strategies, including
professional development to best meet the needs of economically disadvantaged families, positive behavioral interventions and supports, and the use of interim assessments to support data driven
instruction.

e List the timeline of events that led to the creation of the current plan.

Monthly Focus District committee meetings were held throughout the school year. During March and April, stakeholder groups reviewed the State-led IIT review reports for the district and the Olean
Intermediate-Middle School, considering the debriefing statements, strengths, areas for improvement, and recommendations for each Tenet. During the spring faculty and administrative meetings, thq
components of the reviews were discussed, along with anticipated 'next steps' in the process. During the June Focus District committee meeting, the review components, data sources, and guidelines
were reviewed to contribute the DCIP/SCEP planning. Stakeholder groups met in July to use the data sources and recommendations from the IIT reviews to generate the DCIP and SCEP plans.

10
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e List all the ways in which the current plan will be made widely available to the public

The DCIP and SCEP goals and activities were presented at a public Board of Education meeting on July 15, 2014. These plans will be shared during faculty and Building Level Team meetings in
September and October. They will also be posted to the district website (http://www.oleanschools.org/focus). These plans will also be described and referenced in the annual parent notification letter
and district newsletter.

e List the identified needs in the district that will be targeted for improvement in this plan.

Among the identified needs targeted in this plan, the district has goals and activities to provide instructional strategies that help to make the expectations of the Common Core Learning Standards
accessible to all students (ex. co-teaching model, differentiated instruction professional development); to identify and implement strategies to better meet the needs of students and families from
poverty (ex. Building a Culture of Hope and Teaching with Poverty in Mind); to increase supports to address students' social and emotional developmental health (ex. positive behavioral interventions
and supports); and to effectively use data to drive instruction (ex. interim assessments, student led conferences).

11
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e State the mission or guiding principles of the district and describe the relationship between the mission or guiding principles and the identified needs of the district.

Mission/Vision Statement: "The Olean City School District is a student-centered community of excellence in which all members are challenged to learn, achieve, contribute, and innovate." Guiding
Principles: A commitment to fostering: A respectful, safe and welcoming environment; An acceptance of diversity, Continuous improvement, Academic excellence and lifelong learning, Honesty,
integrity, responsibility, and accountability, and Student potential and achievement. The district's Mission/Vision Statement and Guiding Principles emphasize conditions and practices that serve to
prepare students for achievement in school and in their lives. The identified needs of the district and corresponding goals/activities support this purpose as the school community studies what students
know and are able to do and implements specific strategies to support their growth.

e State the strategy and timeline to accomplish the mission or guiding principles.

Through the Shared Decision Making/CDEP, Building Level Team, Faculty, Administrative Council, and Focus District Committee meetings, the Olean City School District will meet regularly with various
stakeholder groups to monitor, review, and support the improvement initiatives guided by the DCIP. The action plans in this document will be regular agenda items for these sessions and will serve to
provide support and oversight to their implementation.

12
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e Describe district structures that support strategic implementation of the mission/guiding principles.

Through the Shared Decision Making/CDEP, Building Level Team, Faculty, Administrative Council, and Focus District Committee meetings, the Olean City School District will meet regularly with various
stakeholder groups to monitor, review, and support the improvement initiatives guided by the DCIP. The action plans in this document will be regular agenda items for these sessions and will serve to

provide support and oversight to their implementation.

e List anticipated barriers that may impact the ability to accomplish the mission or guiding principles.

As the district continues to build capacity and strengthen systems and procedures that will lead to the achievement of our Mission/Vision Statement and Guiding Principles, the district will seek to
respond to the needs of students and families as well as school and staff with all of the resources available. The district will review and analyze new information, requirements, and needs as they arise

to make mid-course adjustments to best support the achievement of our Mission/Vision Statement and Guiding Principles.

13
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e List the student academic achievement targets for the identified subgroups in the current plan.

Students who are economically disadvantaged will achieve improved performance on state English Language Arts and Mathematics assessments at a rate that meets or exceeds the performance index

for this subgroup.

e List the data sets that were analyzed to determine prioritized professional development

Stakeholder feedback through survey and meeting responses, parent forums, DCIP/SCEP planning sessions; students' local assessments, including interim, benchmark, and final exams; students'
attendance and discipline records, State-led IIT review documents.

14
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e List the data sets that were analyzed to determine prioritized professional development

Stakeholder feedback through survey and meeting responses, parent forums, DCIP/SCEP planning sessions; students' local assessments, including interim, benchmark, and final exams; students'
attendance and discipline records, State-led IIT review documents.

e List the professional development options that will be provided. For each option, describe the delivery method and the change(s) in practice that will be evident as a result.

Throughout the DCIP/SCEP action plans, targeted professional development will be delivered in groups through faculty, department, grade level, team, and committee meetings. A component of this
professional development will included embedded coaching/support for teachers and leaders through district, BOCES, and external experts. Teacher leadership opportunities and professional learning
groups will be established based on professional development content that will be addressed for specific projects/need areas. As a result, increased knowledge, skills, and collaboration will be
developed through embedded support and plans to monitor, review, and adjust professional development strategies.

15
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e List all methods of communication that district leaders will implement to strengthen relationships with school staff and the community

District leaders will employ a variety of methods to strengthen relationships with school staff and the community, including the design, communication, and activation of district wide goals, district
wide curriculum structures, and direct communication to families and staff through Superintendent Days, email correspondence, CDEP/Shared Decision Making meetings, faculty meetings, Focus
District committee meetings, Family/Parent Forums, the district newsletter, School Messenger, the district website, and Facebook.

16
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Prioritized Funding Matrix

Improvement % for this District 5% MOST LEAST
RESTRICTIVE USE M RESTRICTIVE USE
List Required Reserve (in Dollars) $42,391 OF FUNDS OF FUNDS
Tenet Area Tenet-Specific Tenet-Specific Has the District How many How many Is the district The district must [The district may [The district must |The district may
Reserve Reserve Amount |received a HEDI |identified schools |identified schools |required to allocate at least  |allocate up to this |allocate this allocate this
Percentage Score of "Highly |received a DTSDE [received a rating (reserve a portion [this amount of the|amount of the amount of Tenet- |amount of Tenet-
Effective" or review of this of "Highly of their Tenet-specific Tenet-Specific Specific reserve  |Specific reserve
"Effective" for this|Tenet? Effective" or Improvement Set- [reserve amount |reserve amount (for Tier 1 or Tier 2 (for Tier 1 or Tier 2
Tenet? "Effective" for this|Aside Funds for  |for Tier 1 activities|for Tier 1 or Tier 2 |activities mapped [Activities in any
Tenet? this Tenet? mapped to this activities mapped |to this Tenetor  |Tenet.
Tenet (to be to this Tenet. may reallocate
reflected on the this amount for
Tenet 1 10.0% $4,239 No $2,120 $2,120 SO SO
Tenet 2 10.0% $4,239 Yes $2,120 $2,120 SO SO
Tenet 3 25.0% $10,598 No $5,299 $5,299 SO SO
Tenet 4 25.0% $10,598 Yes $5,299 $5,299 SO SO
Tenet 5 15.0% $6,359 No $3,179 $3,179 SO SO
Tenet 6 15.0% $6,359 Yes $3,179 $3,179 SO SO
$21,196 $21,196 S0 SO
50.0% 50.0% 0.0% 0.0%

17
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Tier 1: List of Prioritized Activities for Improvement

Use this table to demonstrate costs associated with Tier 1 Prioritized Activities including: Systemic Planning Training, Expanded Learning Time Programs, Community Schools Programs, and Professional Development (if applicable).

Tenet: Identify
the Tenet to be

Category: Identify the
Tier 1 Prioritized Activity

Activity(ies): Must detail the actions
that will take place.

Fund Source(s): Identify
all Federal, State, and

District Cost(s): Identify
the district cost

Targeted Schools:
Identify the school(s)

Targeted Schools:
Identify the

Timeline: Identify the
projected start date for

Timeline: Identify the
projected end date for

addressed by the [that will be Local fund sources that  |associated with each targeted by each activity. |identification status [each activity. each activity.
selected Tier | implemented. will be used for the fund source. of each targeted
activities. completion of each school.
activity.
District leaders will engage in Title Il, Part A Olean Intermediate-
strict witl engage | ! $420 , ' Focus School August 1, 2014 August 31, 2014
professional development to develop an Middle School
explicit theory of action about school
Tenet 1 Tier 1-1 culture that commumcat.es high
expectations for addressing the needs of
all constituents.
District leaders will engage in Title Il, Part A Olean Intermediate-
st . W gage | . ! $500 . I Focus School September 10, 2014 September 19, 2014
professional development to build a Middle School
multi-year strategic plan to target school
improvement and student performance
Tenet 1 Tier 1-1 needs, including those practices that are
demonstrated by research to improve
student outcomes.
District and school leaders participate in [Race to the To Olean Intermediate-
. P P P $1,200 . Focus School October 14, 2014 November 26, 2014
professional development on best Middle School
Tenet 1 Tier 1-1 practices for establishing a data-driven
culture.
The district will provide training on School Improvement Olean Intermediate-
1,200 . Focus School September 15, 2014 September 30, 2014
] SMART goal development for Building Section 1003(a) - SIG A 2 Middle School Y P P
Tenet 2 Tier 1-1
Level Team members.
School administrators and teachers Race to the To Olean Intermediate-
P $1,200 Focus School October 14, 2014 October 30, 2014

(department chairs and grade level
representatives) will participate in

Middle School
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Tenet: Identify
the Tenet to be

Category: Identify the
Tier 1 Prioritized Activity

Activity(ies): Must detail the actions
that will take place.

Fund Source(s): Identify
all Federal, State, and

District Cost(s): Identify
the district cost

Targeted Schools:
Identify the school(s)

Targeted Schools:
Identify the

Timeline: Identify the
projected start date for

Timeline: Identify the
projected end date for

addressed by the |that will be Local fund sources that  |associated with each targeted by each activity. |identification status |each activity. each activity.
selected Tier | implemented. will be used for the fund source. of each targeted
activities. completion of each school.
activity.
Tenet 2 Tier 1-1 training on procedures and protocols for
collecting and anaylzing data.
Susan Hentz will provide co-teaching - Race to the To Olean Intermediate-
el Bl LG i . $5,000 , ' Focus School October 6, 2014 December 19, 2014
training to all ELA and Math teachers and Middle School
Tenet 3 Tier 1-1 special education teachers in grades 4-
12.
SCEP 3.2 Activities Title Il, Part A Olean Intermediate-
$3,780 . Focus School August 4, 2014 June 26, 2015
! Middle School
Tenet 3 Tier 1-2
Curriculum coordinators will research School Improvement Olean Intermediate-
1,000 Focus School September 15, 2014 November 14, 2014
and create an instructional guide that Section 1003(a) - SIG A *L, Middle School Y P ’ v ’
includes a checklist of criteria for unit and
Tenet 4 Tier 1-1 lesson plans and reflective teaching

strategies.

Provide co-teaching professional School Improvement Olean Intermediate-

ep A P $5,890 . Focus School September 15, 2014 November 14, 2014
. development and embedded support for |Section 1003(a) - SIG A Middle School

Tenet 4 Tier 1-2 R .

all co-teaching pairs.

Curriculum coordinators will research Title II, Part A Olean Intermediate-

! 1,000 Focus School November 19, 2014 February 13, 2015

and develop a Differentiated Instruction *L, Middle School Y v ! Bt

Handbook that will be used to support
Tenet 4 Tier 1-1 teachers to create differentiated

opportunities for all students in all

classes.

SCEP 4.5 Activities School Improvement Olean Intermediate-

_ P $580 . Focus School March 2, 2015 June 26, 2015
] Section 1003(a) - SIG A Middle School

Tenet 4 Tier 1-1

District and school teams will participate [Title Il, Part A Olean Intermediate-

. . P P $500 . Focus School September 22, 2014 October 30, 2014
R Tiaea 4 in training on the Interconnected Middle School
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Tenet: Identify
the Tenet to be

Category: Identify the
Tier 1 Prioritized Activity

Activity(ies): Must detail the actions
that will take place.

Fund Source(s): Identify
all Federal, State, and

District Cost(s): Identify
the district cost

Targeted Schools:
Identify the school(s)

Targeted Schools:
Identify the

Timeline: Identify the
projected start date for

Timeline: Identify the
projected end date for

addressed by the |that will be Local fund sources that  |associated with each targeted by each activity. |identification status |each activity. each activity.
selected Tier | implemented. will be used for the fund source. of each targeted
activities. completion of each school.
activity.
e e Systems Framework and learn how
Positive Behavioral Interventions and
District and school teams will participate [Title Il, Part A Olean Intermediate-
. . P P $680 . Focus School September 22, 2014 October 30, 2014
in training on how to develop the Middle School
Tenet 5 Tier 1-1 universal level of Positive Behavioral School Improvement Olean Intermediate-
2,000 Focus School 9/22/2014 6/26/2015
Interventions and Supports. Teams Section 1003(a) - SIG A »2, Middle School Y L2l R
and/or sub-committees will meet
Provide professional development for School Improvement Olean Intermediate-
300 Focus School August 1, 2014 August 26, 2014
] district and school leaders on developing |Section 1003(a) - SIG A ? Middle School Y SRR S ugu !
Tenet 6 Tier 1-1 . .
a comprehensive, multi-modal
communication model designed to meet
A professional learning module for school |School Improvement Olean Intermediate-
3,200 Focus School August 4, 2014 October 31, 2014
) staff will be developed by the district Section 1003(a) - SIG A »3, Middle School Y BBy !
Tenet 6 Tier 1-1 i
level team. Team members will work
with representatives from community
SCEP 6.4 Activities Title I, Part A Olean Intermediate-
$400 . Focus School November 4, 2014 January 16, 2015
; Middle School
Tenet 6 Tier 1-1
Total Amount of Funds Reserved for Tier 1 Activities $28,850
Required Reserve for Tier 1 Activities $21,196 The Required Reserve for Tier 1 Activites has been met.
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Tier 2: List of Allowable Activities for Improvement

Tier 2-1 Public School Choice (Up to 20% of the LEA set-aside).
Tier 2-2 Supplemental Educational Services (Up to 30% of the LEA set-aside).
Tier 2-3 Costs associated with deploying on-site visit teams that will use the Diagnostic Tool for School and District Effectiveness to identify a school’s or district’s current position relative to
desired educational practices.
Tier 2-4 Reasonable and necessary expenses associated with appointment of a Distinguished Educator to assist the district and schools in implementing systemic, whole-school reform and
effective turnaround strategies.
Tier 2-5 Reasonable and necessary expenses associated with the Outside Educational Experts (OEE) attendance at DTSDE Institutes and in assisting the district in the development and
implementation of the District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP).
Tier 2-6 Reasonable and necessary expenses associated with the Outside Educational Experts (OEE) ’s participation in district-led DTSDE visits.
Tier 2-7 Costs associated with participation in New York State sponsored Professional Learning Communities (PLC).
$9,206 Tier 2-8 Costs associated with participation in professional development activities to develop and implement successful family and community engagement practices.
$2.520 Tier 2-9 Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement the CCSS, curriculum-embedded formative assessments based on
! enhanced New York State Standards (including the CCSS), including professional development in using information systems that track assessment outcomes.
$4,187 Tier 2-10 Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement a behavior management program.
Tier 2-11 Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement Response to Intervention (Rtl) that are aligned with academic
intervention services.
Tier 2-12 Costs associated with training/certifying teacher evaluators, instructional coaches, teacher leaders etc. in conducting evidence based observations using the District’s teacher
practice rubric, training in coaching and feedback on instructional practice, and developing/assessing student learning objectives as part of teacher evaluation system.
$2.938 Tier 2-13 Costs to develop and implement local formative and summative assessments across all grade levels and subject areas, consistent with New York State Standards, the provisions of
’ Education Law § 3012-c, related to academic intervention services and applicable Commissioner’s regulations.
Tier 2-14 Costs associated with the professional development of teachers (and their principals/ instructional supervisors) who will develop and implement CTE courses in which increased
percentages of historically underserved students will enroll.
Tier 2-15 Costs to purchase of equipment and other curricular materials for CTE courses used by teachers in which increased percentages of historically underserved students will enroll.
Costs associated with the training and professional development for teachers (and their principals/instructional supervisors) who will design and implement Advanced Placement
Tier 2-16 (AP), International Baccalaureate (IB), and/or Cambridge (Advanced International Certificate of Education [AICE] or International General Certificate of Secondary Education [IGCSE])
courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternate assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of
historically underserved students will enroll.
Costs to provide courses and related training and professional development for teachers (and their principals/instructional supervisors) who will design and implement
Tier 2-17 Virtual/Blended AP, IB, and/or Cambridge (AICE or IGCSE) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternative assessment pursuant to 8

NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll.
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Tier 2-18 Costs to train teachers and administrators in the use of data systems, aligned course sequences, and early college and career school models, between post-secondary institutions and
P-12 systems.
$840 Tier 2-19 Costs to develop and implement school-based Inquiry Teams as defined in the state’s RTTT application.
$600 Tier 2-20 Professional development for teachers and leaders on the analysis of real-time student data to inform instruction.
Costs to provide supplemental compensation, consistent with local collective bargaining agreements, through a career ladder program, to highly effective teachers providing
Tier 2-21 academic intervention services in hard-to-staff subjects or specialty areas in high-needs schools who mentor, coach, or provide professional development to student teachers, new
teachers, or teachers rated as ineffective, developing, or effective in high-needs schools.
Tier 2-22 Costs to provide supplemental compensation consistent with local collective bargaining agreements, for teachers providing academic intervention services through a career ladder
program, to effective or highly effective teachers in hard-to-staff subjects or specialty areas who transfer from low- or moderate-needs schools to high-needs schools.
Costs associated to develop and implement one of the four school intervention models (turnaround model, restart model, school closure, or transformation model) and the
Tier 2-23 Secretary’s turnaround principles, consistent with the requirements of the New York State SIG application and the State’s theory of action of intervening and supporting low-
performing districts and schools.
Tier 2-24 Costs related to plan for LEA and State-approved partner organization arrangements (EPO, CMO, charter school operator) activities for implementation of one of the four school
intervention models or a whole-school change model aligned with the Secretary’s turnaround principles in the year following school re-design.
Costs related to providing academic intervention services as well as costs associated with creating professional development for all teachers working with English Language Learners,
Tier 2-25 on research-proven strategies for those students; costs associated with hiring additional staff to develop or expand programs for English Language Learners or targeted programs for
high-needs English Language Learners such as long-term ELLs, SIFE, or ELLs with disabilities; costs associated with integrating bilingual instruction into ELL programs; costs associated
with materials that promote English and native language development.
Tier 2-26 Costs of training for and/or hiring of internal/external trained evaluators to conduct teacher observations and complete the processes for HEDI documentation and
recommendations for teacher professional growth as indicated.
Tier 2-27 Costs associated with operating a preschool program for eligible children consistent with Title | requirements (see USDE's April 16, 2012 non-regulatory guidance regarding the use of
Title I, Part A funds to serve preschool children).
A school may propose an alternative activity that aligns with one or more tenet areas to be approved by the NYSED. To gain approval, a district will provide a narrative that: (1)
Tier 2-28 describes the activity; (2) lists the student data that led to this decision; (3) describes the theory behind this action and the expected student outcomes; (4) describes the changes in
teacher practice that will occur as a result of this activity; and (5) describes the ongoing evaluation process.
$28,850 Total Funds Budgeted for Tier 1: Prioritized Activities (Sum of all costs listed in the "Tier 1 Prioritized Activities" tab)
$20,291 Total Funds Budgeted for Tier 2: Allowable Activities for Improvement (Sum of all costs listed above)
$49,141 Total Funds Budgeted for Improvement Activities
YES Has the District met the Improvement Set-Aside Requirement?
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 1: District Leadership and Capacity

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 1.1 - The district has a comprehensive approach for recruiting, evaluating, and sustaining high-quality personnel that affords schools the ability to ensure success by
addressing the needs of their community.

Highly Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 1: District Leadership and Capacity

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 1.2 - The district leadership has a comprehensive and explicit theory of action about school culture that communicates high expectations for addressing the needs of all

constituents.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Collaboratively develop and articulate an explicit theory of action with the support of all relevant stakeholders. The plan for communicating and implementing this theory of action should be included and regularly monitored for effectiveness.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 Collaboratively develop and articulate an explicit theory of action with the support of all relevant stakeholders.
Goal #2 Communicate and implement an explicit theory of action with plans to regularly monitor for effectiveness.
Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable

allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

District leaders will engage in professional
development to develop an explicit theory of
action about school culture that communicates
high expectations for addressing the needs of all
constituents.

Improvement

Tier 1-1

Title Il, Part A

$420

Olean Intermediate-

Focus School

August 1, 2014

August 31, 2014

Goal #1

District leaders will work with all relevant
stakeholders (ex. CDEP committee, BLT
meetings, faculty meetings, family forums, etc)
to inform the development of an explicit theory
of action. Stakeholder groups will provide
feedback on preliminary versions and make
recommendations so that all constituents' needs
are met.

Not Applicable

Olean Intermediate-
Middle School

Focus School

September 3, 2014

December 12, 2014

Goal #2

District leaders will develop an implementation
plan to monitor the effectiveness of the explicit
theory of action.

Not Applicable

Olean Intermediate-
Middle School

Focus School

December 17, 2014

January 21, 2015




D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

District leaders will communicate the district's
explicit theory of action and implementation

Olean Intermediate-
Middle School

Focus School

January 22, 2015

March 26, 2015

Goal #2 plan through various means (ex. Administrative Not Applicable
Council, CDEP committee, district web page,
etc).
Olean Intermediate-
District leaders will begin to monitor the Middle School Focus School lanuary 22, 2015 June 30, 2015
impl tati lan for effecti th h
IR implementation plan for effectiveness throug Not Applicable

quarterly CDEP and biweekly Administrative
Council sessions.

Total

$420

30



LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 1: District Leadership and Capacity

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 1.3 - The district is organized and allocates resources (financial, staff support, materials, etc.) in a way that aligns appropriate levels of support for schools based on the

needs of the school community.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

The district, in collaboration with the schools, should develop and monitor a multi-year comprehensive strategic financial plan that targets school improvement and student performance needs, including practices that are demonstrated by research to improve student

outcomes.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

The district, in collaboration with the schools, will develop a multi-year strategic plan to target school improvement and student performance needs, including those practices that are demonstrated by research to improve student outcomes, that will correspond with

the district's long range financial plan.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

District leaders will review the components of
the district's long range financial plan and
determine additional components necessary to
fully address school improvement and student
performance needs.

Not Applicable

Olean Intermediate-

Focus School

August 4, 2014

August 22, 2014

Goal #1

District leaders will engage in professional
development to build a multi-year strategic plan
to target school improvement and student
performance needs, including those practices
that are demonstrated by research to improve
student outcomes.

Improvement

Tier 1-1

Title Il, Part A

$500

Olean Intermediate-
Middle School

Focus School

September 10, 2014

September 19, 2014

Goal #1

District and school leaders will meet to review
research-based improvement practices and to
develop a multi-year strategic plan for
improvement that corresponds with the
district's long range financial plan.

Not Applicable

Olean Intermediate-
Middle School

Focus School

September 23, 2014

October 28, 2014




LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 1: District Leadership and Capacity

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 1.4 -The district has a comprehensive plan to create, deliver and monitor professional development in all pertinent areas that is adaptive and tailored to the needs of

individual schools.

Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 1: District Leadership and Capacity

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 1.5 -The district promotes a data-driven culture by providing strategies connected to best practices that all staff members and school communities are expected to be

held accountable for implementing.

Ineffective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop a comprehensive system for using data to make strategic programmatic, financial, curricular, instructional, and environmental decisions for improving student outcomes. Develop and implement procedures, protocols, and communication strategies for
implementing this system. Professional learning and measures of effectiveness should be included in the plan.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 Identify and communicate best practices that all staff members and school communities are expected to be held accountable for implementing.
Goal #2 Develop, communicate, implement, and monitor procedures, protocols, and communication strategies for implementing data-based best practices.
Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Race to the Top $1,200 Olean Intermediate- Focus School October 14, 2014 November 26, 2014
District and school leaders participate in
Goal #1 professional development on best practices for Improvement Tier 1-1
establishing a data-driven culture.
Olean Intermediate-
District leaders identify best practices that all Middle School Focus School December 1, 2014 December 30, 2014
staff members and school communities are
Goal #1 Not Applicable
expected to be held accoutable for
implementing.
Ol Int diate-
e:/l?d:i]h:rST:ocl)T € Focus School January 6, 2015 January 27, 2015
District and school leaders develop and
Goal #1 implement a communication plan for sharing Not Applicable
best practices for data-driven culture.
Ol Int diate-
Title Il, Part A $600 ean nermeciate Focus School October 14, 2014 December 30, 2014
District and school leaders will participate in Middle School
professional development to construct
Goal #2 procedures, protocols, communication Improvement Tier 2-20

strategies, and monitoring strategies for
implementing data-based best practices.
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #2

Data procedures and protocols will be shared
with grade, department, and team
representatives to gather feedback and consider
needs of various school staff. District leaders will
make any revisions based on this feedback and
review finalized plan with school leaders.

Not Applicable

Olean Intermediate-
Middle School

Focus School

January 6, 2015

January 27, 2015

Goal #2

District and school leaders will begin to
implement plans for procedures, protocols and
communication strategies that have been
developed.

Not Applicable

Olean Intermediate-
Middle School

Focus School

January 28, 2015

June 30, 2015

Goal #2

District and school leaders will begin to
implement monitoring strategies and review
results with the Administrative Council monthly.
Ongoing professional development will address
strategies identified for additional
support/development.

Not Applicable

Olean Intermediate-
Middle School

Focus School

February 23, 2015

June 30, 2015

Goal #2

Targeted professional development for teachers
and leaders will be identified and coordinated
based on monitoring results.

Improvement

Tier 2-9

School Improvement Section
1003(a) - SIG A

$1,520

Olean Intermediate-
Middle School

Focus School

February 23, 2015

June 30, 2015
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 2.1 - The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and nurture a school environment

that is responsive to the needs of the entire school community.

Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

G. Allowable Activity: If the
activity satisfies the

Identify if the activity satisfies|Improvement set-aside,

one of the mandated set-
aside requirements.

indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 2.2 - The School leader ensures that the school community shares the Specific, Measurable, Ambitious, Results-oriented, and Timely (SMART) goals/mission and long-
term vision that address the priorities outlined in the School Comprehensive Educational Plan (SCEP).

Ineffective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Charge the leadership team with the collaborative development of a long-term vision and data-driven mission as well as a plan for implementing the vision and mission using school-wide SMART goals. Evaluate the plan regularly involving all stakeholders to assess its
impact and effectiveness on improving student achievement and social and emotional well-being.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

School Building Level Teams will participate in SMART goals and vision development training and create school-wide plans for implementing and evaluating bimonthly the mission, vision, and SMART goals.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

School Improvement Section $1,200 Olean Intermediate- Focus School September 15, 2014 September 30, 2014
Goal #1 The district will prov_idt_a training on SMART goal IR Tier 1-1
development for Building Level Team members.
School Improvement Section Olean Intermediate-
840 Focus School October 9, 2014 June 1, 2015
1003(a) -SIG A s Middle School
Goal #1 SCEP 2.2 Activities Improvement Tier 2-19
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 2.3 - Leaders make strategic decisions to organize programmatic, human, and fiscal capital resources.

Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

G. Allowable Activity: If the
activity satisfies the

Identify if the activity satisfies|Improvement set-aside,

one of the mandated set-
aside requirements.

indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 2.4 - The school leader has a fully functional system in place aligned to the district's Annual Professional Performance Review (APPR) to conduct targeted and frequent

observation and track progress of teacher practices based on student data and feedback.

Highly Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

G. Allowable Activity: If the
activity satisfies the

Identify if the activity satisfies|Improvement set-aside,

one of the mandated set-
aside requirements.

indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 2: School Leader Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 2.5 - Leaders effectively use evidence-based systems and structures to examine and improve critical individual and school-wide practices as defined in the SCEP (student

achievement; curriculum and teacher practices; leadership development; community/family engagement; and student social and emotional developmental health).

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Prioritize the development of comprehensive and interconnected systems to meet the identified needs of students. Establish procedures and protocol for collecting and analyzing evidence to assess attainment of the SMART goals, mission, and vision. Evaluate the
impact on improving students’ chances of academic success.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

School administrators and teachers will participate in training and develop comprehensive procedures and protocols for collecting and analyzing data related to mission, vision, and SMART goals in order to improve students' chances of academic success.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Race to the Top $1,200 Olean Intermediate- Focus School October 14, 2014 October 30, 2014
School administrators and teachers (department
e chalrs.and g.rade‘le.vel representatives) will Improvement TPl
participate in training on procedures and
protocols for collecting and anaylzing data.
Olean Intermediate-
BOCES Staff Specialists will provide embedded, Middle School Focus School November 3, 2014 June 12,2014
e follow-up professi.onal d?velopment through Not Applicable
monthly worksessions with the school leader
and targeted teacher groups.
School Improvement Section Olean Intermediate-
1,000 F School September 22, 2014 October 10, 2014
1003(a) - SIG A s Middle School ocus 5choo eptemboer ctober
Goal #1 SCEP 2.5 Activities Improvement Tier 2-9
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 3.1 - The district works collaboratively with the school(s) to ensure CCLS curriculum that provide 21st Century and College and Career Readiness skills in all content areas

and provides fiscal and human resources for implementation.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

The district should identify, support, and implement dedicated resources for leadership focused on the immediate development of rigorous curriculum aligned with the CCLS in mathematics, English language arts, and literacy. The district should develop a
comprehensive curricular framework, unit design, and lesson plan outline across the district, as well as a system to monitor the effectiveness of this framework.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 The district will dedicate resources for curriculum leadership focused on the immediate development of rigorous curriculum aligned with the CCLS in mathematics, English language arts, and literacy for all students.
Goal #2 The district will create a P-12 Curriculum Council that is charged with the development and monitoring of a comprehensive curricular framework, unit design, and lesson plan outline across the district.
Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Susan Hentz will provide co-teaching - training

Race to the Top

$5,000

Olean Intermediate-

Focus School

October 6, 2014

December 19, 2014

Goal #1 to all ELA and Math teachers and special Improvement Tier 1-1
education teachers in grades 4-12.
Olean Intermediate-
Newly assigned Curriculum Coordinators will Middle School Focus School September 3, 2014 June 30, 2015
e provide curric.ulum Ieadgrship across the district Not Applicable
through training, coaching, and support for
curriculum development.
Ol Int diate-
e:/l?d:i]h:rST:ocl)T € Focus School August 4, 2014 September 12, 2014
The district will identify team members,
Goal #2 responsibilities, and structure of a P-12 Not Applicable
Curriculum Council.
Olean Intermediate-
Curriculum coordinators will coordinate the Middle School Focus School September 3, 2014 October 31, 2014
development of a curricular framework, unit
Goal #2 design, and lesson plan outline that will be used et Ayl

across the district. These documents will be
reviewed and revised through the Curriculum
Council.
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #2

Curriculum coordinators will meet with grade
levels, departments, and teams to communicate
newly developed curriculum documents and
facilitate their adoption.

Not Applicable

Olean Intermediate-
Middle School

Focus School

November 3, 2014

April 10, 2015

Total

$5,000
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 3.2 - The school leader ensures and supports the quality implementation of a systemic plan of rigorous and coherent curricula appropriately aligned to the Common Core

Learning Standards (CCLS) that is monitored and adapted to meet the needs of students.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop a systematic plan for the implementation of rigorous curricula across all areas and grade levels that align to the CCLS. Provide intensive PD and embedded support to staff. Monitor instructional practices to hold staff accountable for the implementation of
curricula that meet the specific needs of the identified and underperforming subgroups.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 100% of district curriculum maps in core subjects will be updated to align with and reflect rigor of CCLS.
Goal #2 Department chairs and grade level representatives will participate in monthly workshops to ensure rigorous curricula and instructional strategies.
Goal #3 Classroom teachers will incorporate instructional strategies that meet the specific needs of the identified and underperforming subgroups and lead to academic improvement.

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Curriculum Coordinators will meet with 100% of
district core teachers to review and continue to

Olean Intermediate-

Focus School

September 3, 2014

December 19, 2014

Goal #1 Not Applicable
develop aligned curriculum maps with rigor of PP
CCLS.
Ol Int diate-
e:/l'l' dzlzrsrl’ﬁoc'j € Focus School October 14, 2014 May 12, 2015
Curriculum Coordinators will provide a mini PD
Goal #2 series focused on CCLS, rigor and instructional Not Applicable
strategies at each department meeting.
School Improvement Section Olean Intermediate-
3,780 . F School A t 4,2014 J 26, 2015
1003(a) - SIG A 3 Middle School ocus 5choo Ugus une
Goal #3 SCEP 3.2 Activities Improvement Tier 1-2
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 3.3 - Teachers develop and ensure that unit and lesson plans used included data-driven instruction (DDI) protocols that are appropriately aligned to the CCLS and NYS

content standards and address student achievement needs.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop a comprehensive model of unit and lesson design reflective of a progressive and sequenced approach to using the instructional shifts to master the CCLS standards. Communicate expectations and systems for formative and summative assessments and

regularly monitor these systems.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop an interim assessment plan/schedule for English Language Arts and Mathematics in all grade levels.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

SCEP 3.3 Activities

Improvement

Tier 2-13

School Improvement Section

$1,818

Olean Intermediate-

Focus School

September 3, 2014

June 30, 2015

52



LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 3.4 - The school leader and teachers have developed a comprehensive plan for teachers to partner within and across all grades and subjects to create interdisciplinary

curricula targeting the arts, technology, and other enrichment opportunities.

Ineffective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop partnerships to create innovate interdisciplinary curricula across all grade levels and subjects. Provide opportunities for all teachers to reflect on the partnership effectiveness and actions to improve learning opportunities.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

One interdisciplinary unit will be developed among each team and/or across teams in grades 6-7 at the Olean Intermediate-Middle School that targets the arts, technology, and other enrichment opportunities.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Curriculum Council will research and design
district-level expectations for rigorous, CCLS-

Olean Intermediate-

Focus School

September 8, 2014

October 3, 2014

Goal #1 aligned interdisciplinary curriculum units Not Applicable
targeting the arts, technology, and other
enrichment opportunities.
Olear? I i Focus School December 8, 2014 June 25, 2015
Middle School
Goal #1 SCEP 3.4 Activities Not Applicable
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 3: Curriculum Development and Support

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 3.5 - Teachers implement a comprehensive system for using formative and summative assessments for strategic short and long-range curriculum planning that involves

student reflection, tracking of, and ownership of learning.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Implement a comprehensive system for using data that includes procedures and protocols for formative and summative methods to obtain data and adapt curricula that reflects the needs of all students. Ensure teachers provide ongoing feedback with rubrics to
students about their progress that directly leads to clarity in goal setting and helps students take greater ownership and responsibility for their own learning.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Olean Intermediate-Middle School grades 4-5 teachers will create rubrics that will be used in discussions and student led conferences to monitor progress and develop goals.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

100% of teachers in Grades 4 & 5 will receive
training on the design and use of rubrics to

Olean Intermediate-

Focus School

September 8, 2014

October 6, 2014

Goal #1 Not Applicabl
03 provide ongoing feedback to students about ot Applicable
their progress.
Olean Intermediate- Focus School October 7, 2014 March 26, 2015
Goal #1 SCEP 3.5 Activities Not Applicable
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 4.1 - The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies and practices and addresses effective

planning and account for student data, needs, goals, and levels of engagement.

Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 4.2 - School and teacher leaders ensure that instructional practices are organized around annual, unit, and daily lesson plans that address all student goals and needs.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and

provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Deploy school and teacher leaders to support and ensure that instructional planning is based on multiple measures of student performance data. Identify instructional goals for all students based on short- and long-term benchmarks.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 Teachers will establish goals for students at the beginning of each unit through "I Can" statements and document these goals on the district unit plan.
Goal #2 Teachers will collaborate to find and share high quality and suitable text that follows the staircase of complexity called for by the Common Core in a district unit plan.
Goal #3
D2: Goal(s): List the E. Activity(ies): Must detail the actions that will |F. Improvement/ Parent G. Allowable Activity: If the [H. Fund Source(s): Identify all 1. District Cost(s): |J1. Targeted Schools:  [J2. Targeted Schools: K1. Timeline: Identify  [K2. Timeline: Identify
number of the goal to [take place in order to achieve the identified Engagement Set-Aside: activity satisfies the Federal, State, and Local fund Identify the Identify the school(s) [Identify the the projected start date |the projected end date
which the proposed goal(s). Identify if the activity satisfies|Improvement set-aside, sources that will be used for the district cost targeted by each identification status of |for each activity. for each activity.
activity aligns. one of the mandated set- indicate the applicable completion of each activity. associated with [activity. each targeted school.
aside requirements. allowable activity supported. each fund source.
. . . . Olean Intermediate- Focus School October 6, 2014 October 10, 2014
Curriculum coordinators will meet with teachers
to incorporate the inclusion of "I Can" i
Goal #1 Not Applicable
statements (based on content area and CCLS) by PP
unit of instruction.
Ol Int diate-
ean ntermeciate Focus School October 14, 2014 June 26, 2015
Middle School
Goal #1 SCEP 4.2 Activities Not Applicable
Ol Int diate-
ear? ntermediate Focus School October 6, 2014 October 10, 2014
. . . . Middle School
Curriculum coordinators will meet with teachers
Goal #2 to review texts included in curriculum maps and Not Applicable
unit plans.
ol Int diate-
ean nermeciate Focus School October 14, 2014 March 26, 2015
Middle School
Goal #2 SCEP 4.2 Activities Not Applicable




LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 4.3 - Teachers provide coherent, and appropriately aligned Common Core Learning Standards (CCLS)-based instruction that leads to multiple points of access for all

students.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop and implement a school-wide model for unit, lesson, activity, and task planning reflective of the pedagogical shifts of the CCLS. Identify inquiry-based strategies to engage each learner in analysis, synthesis, and evaluation processes to meet his or her long-term

goals.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 Provide district wide professional development on instructional strategies that leads to multiple points of access for all students.
Goal #2 Implement Phase 1 of co-teacher initiative in ELA and math.
Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

. . . School Improvement Section $1,000 Olean Intermediate- Focus School September 15, 2014 November 14, 2014
Curriculum coordinators will research and create
an instructional guide that includes a checklist of
Goal #1 L . g X Improvement Tier 1-1
criteria for unit and lesson plans and reflective
teaching strategies.
. . . . Olean Intermediate-
Curriculum coordinators will meet with grade . Focus School January 12, 2015 February 13, 2015
. Middle School
levels, departments, and teams to provide
Goal #1 review the instructional guide and provide Not Applicable
professional development to support its
adoption.
School Improvement Section Olean Intermediate-
P $5,890 . Focus School September 8, 2014 June 12, 2015
L . . . . 1003(a) - SIG A Middle School
The district will provide co-teaching professional
Goal #2 development and embedded support for all co- Improvement Tier 1-2

teaching pairs and school leaders.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 4.4 - Teachers and students work together to implement a program/plan to create a learning environment that is responsive to students' varied experiences and tailored

to the strengths and needs of all students.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Implement a plan to explicitly teach and reinforce classroom expectations for acceptable and safe behavior. Include in these expectations behaviors for adults and students that establish a thoughtful learning environment and incorporate student perspectives.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

100% of Olean Intermediate-Middle School teachers will develop and implement explicit plans to teach and reinforce expectations for acceptable and safe behaviors.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

SCEP 4.4 Activities

Improvement

Tier 2-10

Local/General Funds

$1,008

Olean Intermediate-

Focus School

October 7, 2014

March 26, 2015
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 4: Teacher Practices and Decisions

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 4.5 - Teachers inform planning and foster student participation in their own learning by using a variety of summative and formative data sources (e.g., screening, interim

measures, and progress monitoring).

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop, implement, and monitor a system for using data to develop flexible student groupings and differentiated instructional opportunities for all students in all classes. Include regular formative assessment in the planning process and ensure students receive
frequent and timely feedback about their progress.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 Increase opportunities for flexible student grouping based a variety of summative and formative data sources.
Goal #2 Create a Differentiated Instruction Handbook that teachers will use to guide their instructional plans to create differentiated opportunities for all students in all classes.
Goal #3 Unit plans include pacing calendars with formative assessment and data is used in the planning process to provide frequent and timely feedback to students.

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

The district will provide professional
development on strategies for flexible student

Olean Intermediate-

Focus School

August 15, 2014

October 31, 2014

Goal #1 Not Applicabl
03 grouping, including data analysis and scheduling ot Applicable
options.
Olean Intermediate-
Middle School Focus School September 8, 2014 October 31, 2014
Goal #1 SCEP 4.5 Activities Not Applicable
. Olean Intermediate-
Curriculum coordinators will research and Title Il, Part A $1,000 Middle School Focus School November 19, 2014 February 13, 2015
develop a Differentiated Instruction Handbook
Goal #2 that will be used to support teachers to create Improvement Tier 1-1
differentiated opportunities for all students in all
classes.
School Improvement Section Olean Intermediate-
1003(a) - SIG A $580 Middle School Focus School March 2, 2015 June 26, 2015
Goal #2 SCEP 4.5 Activities Improvement Tier 1-1
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Curriculum coordinators and teachers will
develop pacing calendars in each unit plan that

Olean Intermediate-
Middle School

Focus School

September 22, 2014

October 31, 2014

GerlliiE include formative assessments/interim e il lts
assessments to drive flexible grouping.
School Improvement Section Olean Intermediate-
1,120 . Fi School N ber 3, 2014 J 26, 2015
1003(a) - SIG A 3 Middle School 0cus 5ehoo ovember une
Goal #3 SCEP 4.5 Activities Improvement Tier 2-13
Total $2,700
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 5.1 - The district creates policy and works collaboratively with the school to provide opportunities and resources that positively support students' social and emotional

developmental health.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

The district should prioritize the development of a policy, and comprehensive model, to teach and empower staff to understand, address, and meet the social and emotional development health needs of all students. This model should also include structures to monitor
the implementation and effectiveness of the policy.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Utilize the Interconnected Systems Framework to develop a comprehensive model to teach and empower staff to understand, address, and meet the social and emotional developmental health needs of all students.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

District and school teams will participate in
training on the Interconnected Systems
Framework and learn how Positive Behavioral
Interventions and Supports (PBIS) and School
Mental Health (SMH) can work together to
comprehensively address the social and
emotional developmental health needs of all
students.

Improvement

Tier 1-1

Title Il, Part A

$500

Olean Intermediate-

Focus School

September 22, 2014

October 30, 2014

Goal #1

District and school teams will participate in
training on how to develop the universal level of
Positive Behavioral Interventions and Supports.
Teams and/or sub-committees will meet
monthly to collect data on current practices and
develop plans for data components, community
resources, action plan steps, and clear roles and
responsibilities for team members.

Improvement

Tier 1-1

Title Il, Part A

$680

Olean Intermediate-
Middle School

Focus School

September 22, 2014

October 30, 2014

School Improvement Section
1003(a) - SIG A

$2,000

Olean Intermediate-
Middle School

Focus School

September 22, 2014

June 26, 2015

District and school teams will construct a
working document (School-Wide PBIS Plan)
outlining a comprehensive model to teach and

P ——— TN,

Olean Intermediate-
Middle School

Focus School

February 2, 2015

February 13, 2015
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

ETMPOWET STdTT TU UnaeTstdryg, duuress, darna
meet the social emotional development health
needs of all students. This document will reflect
the development process to date and include
the action plan for work that will continue.

Not Applicable

Goal #1

Grant funding will be requested through the
School Climate Transformation Grant to support
full implementation of PBIS and SMH practices
within an Interconnected Systems Framework
model.

Not Applicable

Olean Intermediate-
Middle School

Focus School

April 1, 2015

June 30, 2015
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 5.2 - The school leader establishes overarching systems and understandings of how to support and sustain student social and emotional developmental health and

academic success.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop a proactive and research-based referral management process to increase opportunities to be known by an adult. Prioritize and implement a comprehensive and overarching system to teach, support, and monitor healthy social and emotional developmental

skills in students.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop a PBIS model in the schools to teach and empower staff to understand, address, and meet the social and emotional developmental health needs of all students.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

With the help of the Dissemination Grant school Other (Replication Grant) $400 Olean Intermediate- Focus School September 22, 2014 October 23, 2014
partner, present an overview of PBIS to .
GerlltiL Administrative Council, CDEP Committee and [pichement UIEr 241
Building Level Teams.
School Improvement Section Olean Intermediate-
479 Focus School October 14, 2014 November 4, 2014
5 o TS e 1003(a) -SIG A s Middle School
i teat t t
Goal #1 SIS US rese_arc © mo e_ Improvement Tier 2-10
and prepare a presentation for faculty meetings.
Olean Intermediate-
. R " oot or Sehol Middle School Focus School August 4, 2014 November 4, 2014
reate an Action Planning Booklet for School- .
Goal #1 Not Applicabl
oa Wide PBIS. SR
Olean Intermediate-
Other (Replication Grant) $2,300 . Focus School October 5, 2014 December 19, 2014
Identify school level team members and provide Middle School
PBIS training for this team. Research and secure
Goal #1 partnerships, training opportunities, and Improvement Tier 2-10

resource guides to support district and school
level teams.




LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 5.3 - The school articulates and systematically promotes a vision for social and emotional developmental health that is aligned to a curriculum or program that provides

learning experiences and a safe and healthy school environment for families, teachers, and students.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Establish a comprehensive vision for student social emotional developmental health, identify the skills and behaviors that contribute to the social and emotional health of students, and provide PD time to develop a plan/curricula for teaching of student social and

emotional developmental health.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop a comprehensive vision for student social and emotional developmental health for the Olean Intermediate-Middle School and support the school faculty in developing and implementing relevant curricula.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

SCEP 5.3 Activities

Parent Engagement

Tier 2-8

Title I, Part A

$300

Olean Intermediate-

Focus School

October 7, 2014

May 21, 2015
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 5.4 - All school stakeholders work together to develop a common understanding of the importance of their contributions in creating a school community that is safe,

conducive to learning, and fostering a sense of ownership for providing social and emotional developmental health supports tied to the school's vision.

Ineffective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop and embed a system that implements the school vision to monitor and respond to student social and emotional development health needs. Identify and clearly articulate the role of all stakeholder contributions and supports available to address student needs.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop a matrix and resources guide that identifies and clearly articulates the role of all stakeholder contributions and supports to address student needs.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

A district level team will survey/research school
and district staff to identify various roles and

Olean Intermediate-

Focus School

September 8, 2014

November 25, 2014

Goal #1 Not Applicable
supports currently in place to address student PP
needs.
Olean Intermediate-
Professional development for the district and Middle School Focus School December 1, 2014 Decsuegi s
e schoo! level teams will include community Not Applicable
agencies, resources, and other supports that are
currently available to address student needs.
Olean Intermediate- .
Middle School Focus School January 5, 2015 April 7, 2015
Goal #1 SCEP 5.4 Activities Not Applicable
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 5: Student Social and Emotional Developmental Health

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 5.5 - The school leader and student support staff work together with teachers to establish structures to support the use of data to respond to student social and
emotional developmental health needs.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and
provide a strong rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Establish structures to use data to systematically align supports and interventions for all students’ academic and social emotional developmental health needs and deliver services that lead to higher student achievement.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop a school-wide data collection system and procedures to align supports and interventions for all students’ academic and social emotional developmental health needs.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set-aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #1

District and school level teams receive
professional development on the use of data to
respond to student social and emotional
developmental health needs.

Not Applicable

Olean Intermediate-

Focus School

January 5, 2015

January 30, 2015

Goal #1

District and school level teams conducts a
review of existing data systems and structures
within the schools, district, and community that
contribute to understanding and attending to
students’ academic and social emotional
developmental health needs.

Not Applicable

Olean Intermediate-
Middle School

Focus School

February 2, 2015

February 13, 2015

Goal #1

District and school level teams meet to review
current data practices and recommended
systems and procedures. Teams establish a list
of prioritized action steps.

Not Applicable

Olean Intermediate-
Middle School

Focus School

February 23, 2015

March 26, 2015
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 6.1 - The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and sustaining a welcoming environment for families,

reciprocal communication, and establishing partnerships with community organizations and families.

Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong
rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the activity satisfies the
Improvement set-aside, indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 6.2 - The school leader ensures that regular communication with student and families fosters their high expectations for student academic achievement.

Effective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong
rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the activity satisfies the
Improvement set-aside, indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 6.3 - The school engages in effective planning and reciprocal communication with family and community stakeholders so that student and needs are identified and used to augment learning.

Developing

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong
rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop and implement a comprehensive communication model that is multi-modal and serves the specific needs of the families of the school. Assess the effectiveness of the model and adjust it as needed.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop, implement, and monitor a comprehensive communication model that is multi-modal and serves the specific needs of the families of the school.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the activity satisfies the
Improvement set-aside, indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Provide professional development for district and School Improvement Section 1003(a) $300 Olean Intermediate- Focus School August 1, 2014 August 26, 2014
Goal #1 scho?l leaders on devTelor?ing a comprehensive, P OYEEE Tier 1-1

multi-modal communication model designed to

meet the specific needs of students.

Olean Intermediate-
Title I, Part A $450 . I Focus School September 3, 2014 June 30, 2015
Middle School

Goal #1 SCEP 6.5 Activities Parent Engagement Tier 2-8
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 6.4 - The school community partners with families and community agencies to promote and provide training across all areas (academic and social and emotional developmental health) to
support student success.

Ineffective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong
rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Develop a professional learning module for school staff to understand research-based best practices in family engagement for the specific community populations represented. Hold staff accountable for actively seeking and sustaining community and family partnerships to support student

success.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1 Develop a professional learning module for school staff to understand research-based best practices in family engagement for the specific community populations represented.
Goal #2 Identify school-wide expectations for actively seeking and sustaining community and family partnerships to support student success and develop grade level, department, and team procedures and protocols.
Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the activity satisfies the
Improvement set-aside, indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

A district level team, representing those
previously trained by Eric Jensen, Steve
Constantino, and others, will participate in

Olean Intermediate-

Focus School

August 4, 2014

August 22, 2014

Goal #1 Not Applicable
professional development to bring together ppil
research-based practices in family engagement
for working with families from poverty.
School Improvement Section 1003(a) Olean Intermediate-
A professional learning module for school staff SIGA $3,200 Middle School Focus School August 4, 2014 October 31, 2014
will be developed by the district level team. Team
members will work with representatives from
Goal #1 . WiwW . W.I P v . Improvement Tier 1-1
community organizations and parents to inform
this work. Turnkey trainers will be trained at each
school.
ol Int diate-
Title I, Part A $400 ear? ntermediate Focus School November 4, 2014 January 16, 2015
Middle School
Goal #1 SCEP 6.4 Activities Parent Engagement Tier 1-1
A . Olean Intermediate-
The district level team will develop . Focus School August 4, 2014 September 26, 2014
. . . Middle School
recommendations for school-wide expectations
Goal #2 for actively seeking and sustaining community Not Applicable

and family partnerships to support student
success.
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:
Identify if the activity satisfies
one of the mandated set-
aside requirements.

G. Allowable Activity: If the activity satisfies the
Improvement set-aside, indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

Goal #2

SCEP 6.4 Activities

Parent Engagement

Tier 2-8

Title I, Part A

$550

Olean Intermediate-
Middle School

Focus School

October 7, 2014

June 30, 2015

Total

$4,150
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Tenet 6: Family and Community Engagement

A. Statement of Practice Addressed

B1. HEDI Rating

B2. HEDI Rating Source

B3. Tenet Specific Reserve Required

SOP 6.5 - The school shares data in a way that promotes dialogue among parents, students, and school community members centered on student learning and success and encourages and empower:

families to understand and use data to advocate for appropriate support services for their children.

Ineffective

Integrated Intervention Team (IIT) Review

Yes

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the identified need within the plan and provide a strong
rationale explaining why the need is being addressed.

Recommendation /

Rationale #1 -

Ensure all staff members integrate data systems to consistently communicate student progress, needs, and targets to parents and families.

Recommendation /

Rationale #2 -

Recommendation /

Rationale #3 -

D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.

Goal #1

Develop and implement a strategic plan for school leaders and staff to integrate data systems to consistently communicate student progress, needs, and targets to parents and families.

Goal #2

Goal #3

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will
take place in order to achieve the identified
goal(s).

F. Improvement/ Parent
Engagement Set-Aside:

Identify if the activity satisfies

one of the mandated set-
aside requirements.

G. Allowable Activity: If the activity satisfies the
Improvement set-aside, indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

1. District Cost(s):
Identify the
district cost
associated with
each fund source.

J1. Targeted Schools:
Identify the school(s)
targeted by each
activity.

J2. Targeted Schools:
Identify the
identification status of
each targeted school.

K1. Timeline: Identify
the projected start date
for each activity.

K2. Timeline: Identify
the projected end date
for each activity.

School Improvement Section 1003(a) $1,200 Olean Intermediate- Focus School July 15, 2014 November 7, 2014
Teachers will participate in professional
Goal #1 development on various communication Improvement Tier 2-8
strategies, including student led conferences.
School Improvement Section 1003(a) Olean Intermediate-
School staff will receive professional development SIGA s Middle School REIBEee NETEiIE? 8 2K January 30, 2015
ting dial ith families t
Goal #1 I FRLALMIS C ELTE W UL WD Improvement Tier 2-8
understand and use data to advocate for
appropriate support services for their children.
" Olean Intermediate-
A family forum will be held that is designed to Title I, Part A $350 Middle School Focus School January 13, 2015 January 23, 2015
help famili derstand and datat
Goal #1 €lp families unders ?n anduse ca a' 0 Parent Engagement Tier 2-8
advocate for appropriate support services for
their children.
Olean Intermediate-
Title I, Part A $4,698 . I Focus School November 10, 2014 June 30, 2015
Middle School
Goal #1 SCEP 6.5 Activities Parent Engagement Tier 2-8
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LEA Name:
BEDS Code:

Olean City School District
042400010000

Fiscal Summary Page #1

Tenet 1 Expenses Tenet 2 Expenses Tenet 3 Expenses Tenet 4 Expenses Tenet 5 Expenses Tenet 6 Expenses TOTALS
MUST THE DISTRICT MAKE A TENET SPECIFIC RESERVE? Yes Yes Yes Yes Yes Yes
% OF IMPROVEMENT RESERVE THAT MUST BE ALLOCATED TO THIS TENET 10% 10% 25% 25% 15% 15% 100%
AMOUNT OF IMPROVEMENT RESERVE THAT MUST BE ALLOCATED TO THIS TENET $4,239 $4,239 $10,598 $10,598 $6,359 $6,359 $42,391
% OF IMPROVEMENT EXPENDITURES ACTUALLY ALLOCATED TO THIS TENET 10% 10% 25% 25% 16% 30% 116%
AMOUNT OF IMPROVEMENT RESERVE ACTUALLY ALLOCATED TO THIS TENET $4,240 $4,240 $10,598 $10,598 $6,659 $12,806 $49,141

Name of Identified School Accountability Status

Tenet 1 Expenses

Tenet 2 Expenses

Tenet 3 Expenses

Tenet 4 Expenses

Tenet 5 Expenses

Tenet 6 Expenses

Total Expenses

Olean Intermediate-Middle School Focus School

$4,240

$4,240

$10,598

$10,598

$6,659

$12,806

$49,141

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
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LEA Name:
BEDS Code:

Olean City School District

042400010000

Tenet 1 Expenses

Fiscal Summary Page #1

Tenet 2 Expenses

Tenet 3 Expenses

Tenet 4 Expenses

Tenet 5 Expenses

Tenet 6 Expenses

TOTALS

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

BUILDING TOTALS

$4,240

$4,240

$10,598

$10,598

$6,659

$12,806

$49,141

DO BUILDING ALLOCATIONS MATCH THE TOTALS FROM DCIP TENET TABLES?

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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LEA Name:
BEDS Code:

Olean City School District

042400010000

Fiscal Summary Page #2

List the List Required Set- Identification Status of |Number of Schools in List Total Improvement |Average Amount of Average Amount of Average Amount of
Improvement % |Aside (in Dollars) Each School Each Category Set-Aside Amount Funds Distributed to Funds Distributed to Funds Distributed to
for this District allocated to schools Priority Schools Focus Schools Identified Schools
Priority Schools 0 1]
5% $42,391 Focus Schools 1 $42,391 S0 $42,391 $42,391
All Identified Schools 1 $42,391

List the Parent

List Required Set-

Identification Status of

Number of Schools in

List Total PE Set-Aside

Average Amount of

Average Amount of

Average Amount of

Engagement % for |Aside (in Dollars) Each School Each Category Amount allocated to Funds Distributed to Funds Distributed to Funds Distributed to
this District schools Priority Schools Focus Schools Identified Schools
Priority Schools 0 SO
1% $6,748 Focus Schools 1 $6,748 S0 $6,748 $6,748
All Identified Schools 1 $6,748

Number of Local Assistance Plan Schools in the District

List total amount of funds allocated to all Local

Assistance Plan Schools

Average Amount of Funds Distributed to Local Assistance Plan Schools

NA

S0




